Notes:

Conquest Comprehensive Plan
Steering Committee Meeting

March 8, 2022
7:00 PM at the Town Hall

1. Project Schedule

a.
b.

Meetings will now be on the 3" Thursdays of each month

Public Meeting scheduled for July to review Inventory and Analysis of
existing conditions, and present the draft Vision Statement for the
plan

Committee will also be developing Objectives & Recommendations in
tandem with the Inventory and Analysis

Public Meeting in November to present the Objectives &
Recommendations of the plan

. Tentatively an additional meeting in August on the 1% Thursday.

Committee will know by June whether this meeting is necessary. Will
still plan to meet on the 3™ Thursday per typical schedule.

Greg is taking some extended family leave in September — either the
committee can meet on its own during this month OR the County will
provide another senior planner to facilitate the meeting.

2. Community Updates

a.

Dale Powell passed out an article on solar leasing and related public
meetings coming up. See attached.

March 29 —solar project informational meetings to be held at the
Town Hall. Tentatively 3-5pm and 6-8pm. Inquire with Bob Vogel for
more information (otacsolutionsl@me.com).

Easter egg hunt to be held at the Town Hall on April 17, 2022. This
will be a great event to engage with community members about the
town planning process and pass out surveys.



mailto:otacsolutions1@me.com

3. Survey
a. Extended until the end of April — please continue to pass out surveys!
b. Results as of March 1 - see attached “Survey Responses” and
“Written Responses” documents

4. Workshop!
a. The committee listed aspects of Conquest related to its strengths,
weaknesses, opportunities, and threats (SWOT)
b. See attached “SWOT Analysis” for the results

Action Items
e Vision Statement
o Using the SWOT Analysis, begin to develop a vision statement (or 2!)
o Using what we’ve learned on the survey responses and the SWOT
exercise, what is your ideal vision for Conquest in the next 20, 30,
even 50 years?
o Come to the next committee meeting with ideas for a vision
statement.
e Inventory and Analysis
o Greg will mail you 3 draft sections of the Inventory and Analysis a
couple of weeks before our next meeting
o Please review in advance of the meeting as we will spend the
majority of the meeting reviewing these sections.

Next Meeting:

Thursday, April 21, 2022
7:00 PM
Town Hall



