Conquest Comprehensive Plan
Steering Committee Meeting

August 18,2022
7:00 PM at the Town Hall

Notes:
1. Community Updates
a. Town Board
i. The town is working on renovations to the Town Recreational Fields
including repair work and rededicating the fields
b. Planning Board
i. See attached sheet of updates from the planning board
2. Feedback on Public Open House
a. The inventory posters were well received by the public and were a great learning
opportunity for residents
b. Advertising considerations for next public house:
i. Potentially move post card sending date closer to the event
ii. More eye-catching post card—such as color post cards
iii. Placesto advertise
1. Fire Dept
Transfer Station
Wayuga Shopper and Auburn Citizen
Town Facebook pages
Other town events
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3. Goals Setting
a. The committee discussed adding the following topics as goals to the plan:
i. Town operations and succession planning
ii. Enforcement of town codes and laws
iii. Transportation options for residents who cannot drive/cannot afford to
drive
iv. Community events
v. Cemetery resources



